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INSTRUCTOR EVALUATION CHECKLIST
EVALUATION:
INSTRUCTIONS: Evaluate each item on the checklist as YES, NI (Needs Improvement), NO or N/A (Not Applicable).
1. INTRODUCTION
YES
NI
NO
N/A
COMMENTS
   a. Gain Attention. Presented effectively; relates to LO's.
   b. WIIFM. Established need for students to learn.
   c. Overview. Identified purpose of lesson and main parts.
   d. Learning Objectives. Introduced the learning objectives. 
   e. Method/Media. Identified specific method(s)/media.
   f. Administrative Instructions. IRF's, any other rules, etc. 
   g. Evaluation. identified how and when evaluation would occur. 
   h. Safety Brief (if applicable). Safety precautions/controls and 
       Cease Training Criteria are explained
2. BODY
YES
NI
NO
N/A
COMMENTS
   a. Lesson Plan. Followed lesson plan.
   b. Examples. Clarified teaching points through use of examples.
   c. Transitions. Closed main idea and opened next.
   d. Probed. Used questions to check learning in transitions. 
3. SUMMARY
YES
NI
NO
N/A
COMMENTS
   a. Review Main Ideas. Reviewed conceptual framework.
   b. Provide Closure. Reaffirm importance of content.
   c. Closing Instructions. Clear and concise. 
4. PROBING/QUESTION &ANSWER TECHNIQUES
YES
NI
NO
N/A
COMMENTS
   a. Probing. Used probing questions throughout.
   b. Response. Responded effectively to student's questions/input.
   c. Response. Responded to areas of confusion.
   d. Questioning Techniques. Assessed student learning. 
5. FACILITATION TECHNIQUES
YES
NI
NO
N/A
COMMENTS
   a. Real World. Provided real world relevancy. 
   b. Participation. Encouraged student participation.
   c. Interaction. Provided intellectual stimulation with students.
   d. Motivation. Used motivation techniques to monitor activity progress
       toward meeting lesson purpose.
   e. Focus. Established and maintained student attention.
   f. Instructions. Clear and concise for exercises/PA's.
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6. METHOD
YES
NI
NO
N/A
COMMENTS
   a. Method Employment. States purpose and desired outcome.
       Employs effectively.
   b. Safety Brief (if applicable). Safety precautions, Cease Training
       Criteria, and emergency action procedures are explained.
   c. Supervision and Guidance. Instructions and guidance to students
       is adequately provided.
   d. Debrief (if applicable). Overall feedback; review of learning points. 
7. MEDIA
YES
NI
NO
N/A
COMMENTS
   a. Set-up. Able to use equipment. Ensured students were able to  
       see media.
   b. Employment. Media employed at the appropriate time. 
8. COMMUNICATION - Nonverbal
YES
NI
NO
N/A
COMMENTS
   a. Eye contact. Evenly distributed, creating a "connection" with all
       students.
   b. Movement. Natural, smooth and coordinated with dialogue. 
   c. Gestures/Mannerism. Avoided distracting mannerisms.
   d. Facial Expressions. Varied with mood and content, sincere, showed
       concern, reinforced and expressed pleasure.
   e. Appearance. Well-groomed, professional appearance.
   f. Nervousness. Controlled nervousness and anxiety.
   g. Barriers. Body languages displays interest. Avoided emotionally-
       laden words. 
   h. Enthusiasm. Displayed excitement.
9. COMMUNICATION - Verbal
YES
NI
NO
N/A
COMMENTS
   a. Volume, Rate, Force, Inflection, and Pause. Natural and
       appropriately varied. 
   b. Pronunciation, Articulation, Dialect. Easy to understand.
   c. Pet Words. Minimized.
10. SAFETY
YES
NI
NO
N/A
COMMENTS
   a. Cease Training. Procedures were adequately explained. 
   b. Safety Precautions. Followed safety precautions at all times. 
   c. Equipment/Material. Safe for use. 
   d. Safety Practices. Monitored students for good safety practices. 
11. CLASSROOM MANAGEMENT
YES
NI
NO
N/A
COMMENTS
   a. Classroom Arrangement. Properly arranged classroom.
   b. Time. Ideal use of time available. 
1. OVERALL INSTRUCTION
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